Minute of Meeting — Executive Committee
Clackmannanshire Local Association

Educational Institute of Scotland

25/4/24

1. Constitution of Meeting

Chair: Donal Hurley
Minute: Wendy Cowan
Present: Teresa Barker, Karen Farrell, Gordon Joyce, Sorsha Imrie-Paterson

Apologies: Linsay Hunter, Monica Dromgoole

2. Minute of previous meeting
Proposed: Sorsha Imrie-Paterson

Seconded: Donal Hurley

2:1 Matters arising from Minutes

N/A

3. Secretary’s Report

3:1 Michael Boyle has agreed all Clacks delegates can attend AGM.

3:2 Consultation process re St Mungo’s Primary remaining in Alloa Academy has commenced.
3:3 Dinner for Reps — EIS President unable to attend; Vice President will attend instead.

Rob (EIS Organiser) will also be in attendance.

KF will email all Reps.

3:4 “Stand up for Quality Education Campaign” — concern raised regarding escalation of violent/
aggressive behaviour in schools. Discussed at last LNCT without satisfactory outcome. Steven did not
table this as he mistakenly thought only 11 members had responded; infact it was 11 Centres — more
than 50% of members.

EIS recommended a possible way forward should be to set up a Working Group.



KF to email Colin Bruce to highlight issue with the expectation it will be revisited at LNCT.

As a result of the survey findings it was clarified Clackmannanshire was higher than any other local
authority in terms of violent and aggressive incidents (94%).

3:5 WTA — EIS has published more resources to help with WTA. Rob has volunteered to visit schools
to support with WTA.

3:6 Mandatory Training — runs from April — April. Must be completed by all staff.

3:7 Motions put forward were declined. No feedback to explain this decision. KF will contact HQ to
find reason why this happened.

4. Treasurers Report

4:1 £36,694.24 is total held in Group and Instant Access accounts.

4:2 Donations agreed at ABM not paid as yet. GJ will attend to this asap.
4:3 Money will be transferred from Group to Instant Access asap.

(Treasurers report delivered via email given GJ is absent from work).

5 .Learning Rep Update

5:1 DH attended Network meeting. Reps are involved much more in Health and Wellbeing related
activities in the workplace.

6. Items Deferred
N/A
7. AOCB

7:1 KF will book Bar Aldo for last meeting of the session 27™ June.

DATE OF NEXT MEETING — Reps Dinner 24" May — Dunmar House Hotel



